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THE PROJECT
The Word Place is creating a new focal 
point for the energy and excitement of 
growing Kyle — a place that residents 
and visitors will enjoy living in and 
interacting with the community for 
many years to come.

Consisting of 23 acres, this mixed-use development 
conscientiously combines commercial and residential uses with 
ample parks and trails to create a walkable, community-oriented 
neighborhood. An old home, nestled between big, old tree 
canopies and retrofitted into a coffee shop and beer garden, will 
serve as an inviting and iconic neighborhood watering hole. The 
Word Place will provide office and retail space, allowing local 
businesses to grow within the city and apartment units in a 
market oversaturated with single-family homes. 
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THE PLACE
Located between Historic 
Downtown Kyle and the 
bustling retail centers along 
Kyle Parkway, the Word 
Place perfectly unites small-
town aesthetic with New 
Urbanist design. 

Kyle is among the fastest growing small cities, located within one 
of the fastest growing counties, in all of the United States. It‘s 
estimated that by 2023, the City of Kyle will have approximately 
55,809 residents — and by 2040, that number tops a whopping 
100,000. Due to this unparalleled growth, the City of Kyle‘s 
Comprehensive Plan calls for a massive increase in square footage 
of regional retail, office, and multi-family units by 2040. 
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THE PEOPLE

ESTIMATED POPULATION:   ,3
MEDIAN HH INCOME:  $78,999
ESTIMATED JOBS (2015):  968

1 MI 3 MI 5 MI

1 MI 3 MI 5 MI
ESTIMATED POPULATION:   3 ,
MEDIAN HH INCOME:  $73,508
ESTIMATED JOBS (2015):  4,116

ESTIMATED POPULATION:   ,
MEDIAN HH INCOME:  $69,990
ESTIMATED JOBS (2015):   6,682

These are conservative estimates as data center partnerships with U.S. Census Bureau have population estimates reaching ,  within the 5 mi. radius
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THE PEOPLE
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THE STATS

• Top 20 Markets: Homebuilding Prospects - Austin #3
• Top 20 Markets: Overall Real Estate Prospects - Austin #6
• Investment and development prospects are great to excellent for urban mixed-used properties.
• Suburbs around gateway cities are becoming more popular and are seeing significant increases in

migration.
• Need for increased diversity in housing stock.
• Suburban office prices are nearly 10% higher than 2018 and co-working market increase is the largest.
• Demand for homes is increasing. 84% of Americans believe buying a home is a good financial decision.
• 50% of American households are composed of just one or two people.

MARKET TRENDS

COMMUNITY PREFERENCES

• Amenities, sustainability, and wellness in urban markets are favored and on the rise.
• Residents are happier in more walkable communities with 6 in 10 residents opting to spending a little

more for a house in a walkable community.
• Residents and tenants are pushing for more amenities with an emphasis on community gardens, dog

parks, and other live/work/play amenities.
• Outdoor seating , well-maintained parks, and public art increase resident civic trust.
• Increasing demand for wider menu of housing designs and layouts are also in demand.
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THE INSPIRATION: BUILDING MATERIALS
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THE HISTORY
This site was prairie farmland on the outskirts of Kyle when Lex and Louise Word built a house and moved here during World War II, raising four children on the place. Louise, 
a school teacher, went on to be instrumental in founding Kyle’s first public library, and in rediscovering Kyle’s tie to the literary icon Katherine Anne Porter. Lex had put his 
own money into the local bank to keep it from going under during the Depression, and ran a general store and farm implement company, farming and ranching on the side. 
Together, they were community leaders for 50 years in the community – in church, innumerable community organizations, pushing for integration, better schools, and a 
more vibrant town that would include arts and economic opportunity. A plaque in their honor sits outside city hall, where the general store once stood. 

Today, the eldest daughter of Lex and Louise, Wynette Word Barton, still lives on the place. A noted Jungian Analyst with two PhDs, she has lectured on philosophy, religion, 
and the modern psyche on three continents, but calls Kyle home and plans to continue living within the development she will help create. Her children and grandchildren are 
partners in the project, many of them active in their own right in Kyle civic life. The city’s Outstanding Citizen Award, presented only every few years, is named for Wynette’s 
husband, Bob, who also lived on the place until his death. 

This sense of history – and of a better future imagined by successive generations – imbues every aspect of the Word Place project. The family is directly managing the 
development and every detail. The architect and project manager are family members. Far from being just another development, Word Place is being planned and built to 
foster a sense of place, and of community, that will be marked by  increased community connectivity,  quality architecture and innovative urban design — while also fulfilling 
many needs outlined within Kyle‘s Comprehensive Plan to improve quality of life, economic strength and access.
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THE SITE: 
PHASE 1

Each approx. 30,000 sq. ft.
8,000 sq.ft. of commercial/micro-offices  

 
 

37 x 90 ft. lots 

ACCESSORY DWELLING UNITS 
 

NATURE TRAIL 
12-foot wide nature trail 

PUBLIC ART 
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THE ANCHOR:      
COFFEE SHOP AND 
COMMUNITY HUB

One central coffee house and beer garden, about 
3,000 sq. ft., will be located in a redeveloped, rustic-
modern home. The community hub will serve as a 
meeting spot for residents and visitors during the 
day, and will transition into a live-music/
entertainment venue in the evening with ample 
open space, picnic benches, outdoor seating, public 
art from local artists, and various amenities such as 
a community garden and more.
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THE VISION:    
A SENSE OF 
COMMUNITY

Design of the Word Place was approached holistically, aimed at building a sense 
of community and distinct neighborhood character. From the onset, the 
development team worked to preserve the property’s historic trees and integrate 
passive solar concepts to lay a sustainable framework from which the rest of the 
neighborhood was designed. Narrow, pedestrian-friendly streets and on-street 
parking were designed to both meet demand and encourage walkability and 
public activity. Art installations and murals from local artists are to be scattered 
throughout the neighborhood, an indication to residents and visitors alike that 
they’ve arrived at the Word Place. It is in this visioning that we’ve developed a 
tailored mixed-use neighborhood to strengthen the greater Kyle community.
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THE VISION: 
RESIDENTIAL HOMES

The Word Place is zoned for both single-family residential and 
multi-family townhomes, both attached and detached with small 
side yards or zero lot lines. The Word Place also has seven multi-
plex lots with a mixture of multi-story duplexes, triplexes, and 
fourplexes, averaging about 5,800 sq. ft. These will be designed 
and built in such a manner that the external appearance of these 
multi-family structures will appear as if they are one large single-
family home. In addition, there will be four accessory dwelling 
units that will house garage apartment-style homes.
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THE VISION: 
SUSTAINABILITY 
& OPEN SPACE.

The Word Place will house beautifully landscaped community pocket parks, saturated 
with various native plant species and retrofitted with park furniture and public art 
sculptures. Two landscaped detention basin pond areas which will aid in stormwater 
management and flood water mitigation from the nearby Plum Creek and Word 
tributary. Adjacent to the development is a 12-foot wide nature trail, surrounded by 
native plants and wildlife, which will connect to the existing city trail system. 

A beautiful and spacious community garden will be open to all residents, as well as a 
community dog park, fashioned with an aesthetically pleasing but safe fence, park 
benches, bag dispensers, and more. And finally, solar panels, retrofitted atop the 
mixed-use buildings and shaded parking structures, will provide the community with 
sustainably sourced electricity.
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AMENITIZED LIVING
The Word Place includes two mixed-use 
buildings. They’ve been designed to have a 
soft but striking aesthetic, using texture, 
shape, and asymmetry to architecturally blend 
the neighboring land uses, while artfully 
addressing the needs of residents and visitors.

Each mixed-use building is approximately 30,000 square feet in size, 
contain a mixture of residential units and about 8,000 square feet of 
commercial and office space.  Residents will enjoy balcony space on 
front and back sides of the building. Solar panels will provide the 
buildings with sustainably sourced electricity while exterior sun-
shading will help keep the buildings cool. Decorated rooftops with 
ample space allow residents and office workers to congregate, relax, 
and take in the beautiful view of Kyle, the Gateway to Texas Hill 
Country. The Word Place will be a community unlike anything that 
exists in the greater Kyle community.
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OFFICE, RETAIL, & 
APARTMENT LIVING

FLOOR 1 FLOOR 2 FLOOR 3

First & second floor micro-offices and co-
working spaces.
Limited commercial build-to-suit options 
available.
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SKY’S THE LIMIT

FLOOR 4 / ROOF DECK

Third and fourth floors hold vaulted two-
story loft apartments. 
Roof deck available to both residents and 
commercial tenants.
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THE TEAM
 

 
 ESTATE

Gap Strategies is a Central 

at the intersection of planning 

the Word Place project 
manager, is a former Hays 
County Commissioner who has 
managed projects ranging from 
a few thousand to hundreds 
of millions of dollars and 
has won awards for his work 
in planning, management, 
and communications. He’s 
also worked on dozens of 
commercial and residential 
planning, entitlement, and 
redevelopment projects and 
with his wife, Cyndy, has 
redeveloped properties in 
downtown Kyle.

ADAM WORD GATES
ARCHITECT

TOLTEC
CONSTRUCTION

Adam Gates specializes in 
innovative, yet practical 
designs with team building, 

project delivery at the core of 
his practice. Adam previously 
worked for RVK Architects in 
San Antonio before starting 

since been featured in HGTV. A 
former board member of the 
Texas Society of Architects, he 
currently serves as the Young 
Architects Director for AIA San 
Antonio. 

TDI is a full service engineering 

design and inspection 
services for commercial and 
residential projects. Their 
design services include new 
construction and planning, 
additions and renovations, 
full-scale rehabilitation, and 
quality assurance plan review. 
They have a creative team 
of engineers who utilize the 
latest engineering and CAD 
technologies to design and 
produce the highest quality 
construction documents. 

Founded in 2010 by Frank 
Hernandez, Toltec Construction 
has performed numerous 
projects in and around the 
city of Kyle. Most notably, 
Toltec is responsible for the 
re-construction of a section on 
Main St. in historic downtown 
Kyle.

consulting, civil engineering 
design, GIS/mapping, 
entitlement procurement 
services and surveying 
expertise for a full range of 
projects large and small, private 

civil engineers, land planners, 
surveyors, construction 
administration, computer 
specialists and technicians and 
experts  in sustainable or “low 
impact design” initiatives. 
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LEGAL DISCLOSURES:
Preliminary architectural plans are subject to change.

SOURCES:
THE PLACE
ACS, U.S. Census Bureau 
CAPS, Missouri Census Data Center  
Real Estate Center, Texas A&M
TXDOT AADT 2016 Counts
City of Kyle Economic Development
CIty of Kyle 2010 C0mprehensive Plan
Kyle Real Estate Data, Community Impact Newspaper
Movoto Real Estate marketplace

THE PEOPLE
U.S. Census Burearu 2010 ESRI Projections, Alteryx Analytics
LoopNet Real Estate Marketplace
CAPS, University of Missouri Data Center, Partner with U.S. Census Bureau
Texas State Data Center

THE STATS
Emerging Real Estate Trends 2019, Urban Land Institute
National Community and Transportation Preferences Survey 2017, National Association of Realtors 
2017 PULSE National Survey, National Association of Realtors
U.S. Economy Outlook September 2019, National Association of Realtors
Assembly Civic Engagement Survey 2017, Center for Active Design

"This  i s  phenomenal . . .  you c lear ly  pa id 
attent ion to  a  lot  of  deta i l  and h is tor ica l ly 
what  we've  been t ry ing  to  do in  Ky le . . . "  
- C i ty  of  Ky le  Counc i l  Member  Dex  E l l i son

"  T  h  i  s  i  s  very  exc i t ing  for  me,  I  th ink  th is 
i s  something  that  Ky le  i s  def in i te ly 
needing  for  i t s  future .  I  th ink  th is  wi l l  be 
a  great  t ie  in  f rom our  H istor ica l  
Downtown Distr ic t  into  our  Super 
Reg ional  Node and I  just  wanted to 
ment ion I 'm rea l ly  exc i ted  about  th is ." 
- C i ty  of  Ky le  P lanning  & Zoning
Commiss ion Member  T im McHutchion




